




ECCFPD Succession Plan 

Phase 1: Maintain 3 Stations from 2019 through 2024 and prepare for 6 retirements in 2020 
1. The District will hire 6 Firefighters in February 2019.   

a. No outside fire academies are available for District use in 2019.  Accordingly, each of the new 
hires will be assigned as the 4th person on a company for 6 months to work through an orientation 
and evaluation task book.  They will then work and train as the 4th person on an engine for an 18-
month probation.   

b. One-time funds will be used to pay the required salary and benefits for the 6 new Firefighters 
until the anticipated retirements occur. 

2. The District will need to up-staff/pre-hire again in 2023. (See Phase 4, below) 
3. The District needs to prepare to promote 2 Captains to Battalion Chief positions, 4 Engineers to Captain 

positions, and 3 Firefighters to Engineer positions.  The District has and will maintain active promotional 
lists to fulfill this need. 
 

Phase 2: Open a 4th Station (55 - Oakley) 
1. Station construction is fully funded and underway 
2. The station cannot be staffed until new funds become available. 
3. The District will hire and train 10 additional personnel to staff the station as soon as funding is secured.  

(Fall 2019 at the earliest) 
4. The District will need to promote 1 Captain to Battalion Chief, 3 Engineers to Captains, and 3 

Firefighters to Engineers. 
a. The District will need to establish a new promotional list to fill these positions. 

5. Projected date to open 4th Station: Approximately 18 months after sustainable new funding is 
secured 

 
Phase 3: Open 5th Station (51 - Brentwood)  

1. Construction of the station is fully-funded (by City of the Brentwood using developer impact fees) but 
will not begin until new funds for staffing the station are secured.  

2. The District will hire and train 10 additional personnel to staff the station as soon as construction is 
underway. (Winter 2021 at the earliest) 

3. The District will need to promote 1 Captain to Battalion Chief, 3 Engineers to Captains, and 3 
Firefighters to Engineers. 
a. The District will need to establish a new promotional list to fill these positions. 

4. Projected date to open 5th Station: Approximately 2 years after completion of Phase 2 
 

Phase 4: Prepare for 6 retirements in 2024 
1. The District will hire 6 Firefighters in late 2023 / early 2024. These Firefighters will require training.   

 
Phase 5: Open 6th Station (54 - Brentwood) 

1. The District and/or the cities of Brentwood and Oakley and/or Contra Costa County must identify funds 
to build a 6th station. 

2. The District will need to hire 10 additional personnel (concurrently with Phase 4 if possible). 
3. The District will need to promote 1 Captain to Battalion Chief, 3 Engineers to Captains, and 3 

Firefighters to Engineers. 
a. The District will need to establish a new promotional list to fill these positions. 

4. Projected date to open 6th Station: Approximately 18 months after commitment of funds to build the 
station but no sooner than 3 years after completion of Phase 3 

 
If sufficient new revenue sources are not secured, implementation of  

Phases 2, 3 and 5 will be delayed until this condition is met. 
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