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EAST CONTRA COSTA FIRE PROTECTION DISTRICT 
 

BOARD OF DIRECTORS 
 

Adam Langro           Carrie Nash           Brian Oftedal            Stephen Smith             Joe Young 
                                Vice President            President                                                                       

 
 
 

Meeting Minutes  
Board of Directors Regular Meeting  

Conducted via Teleconference  
Wednesday, January 12, 2022  

 
1. Call to Order: (6:30 p. m.) 

 
2. Pledge of Allegiance: (6:31 p. m.) 

 
3.      Roll Call: (6:32 p. m.) 
 

Directors Present: Langro, Nash, Oftedal, Smith, Young  
                    Directors Absent:  None 

 
4. Public Comment: (6:33 p. m.) 
 

No Public Comments were submitted before or during the meeting. 
 
5. Reorganization of the East Contra Costa Fire Protection District Board: (6:36 p. m.) 

 
5.a. Selection of Board President and Vice President for Calendar Year 2022 

Motion by: President Oftedal to nominate Brian Oftedal to continue to serve as 
President and Carrie Nash to continue to serve as Vice President.                                                                                  
Second by: Director Smith                                                                                     
Roll Call Vote: Ayes: 5 (Langro, Nash, Oftedal, Smith, Young)                                          
Noes: 0, Absent:0, Abstain: 0 
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6. Proclamation: (6:36 p. m.) 
 
6.a. Proclamation Declaring the week of January 17, 2022 as Community Risk 

Reduction Week 
 
The proclamation was delivered to the following guests, who each addressed the 
Board and the public: Capt. Doug Silva, City of Brentwood Police Department; 
Police Chief Paul Beard, City of Oakley Police Department; Lt. Mark Johnson, 
Contra Costa County Sheriff's Office; Stan Massie, American Red Cross Contra 
Costa Leadership Council 
 
Motion by: President Oftedal to Proclaim the Week of January 17, 2022 as 
Community Risk Reduction Week                                                                    
Second by: Director Young                                                                                                           
Roll Call Vote: Ayes: 5 (Langro, Nash, Oftedal, Smith, Young)                                          
Noes: 0, Absent:0, Abstain: 0 

7. Consent Calendar: (6:58 p. m.) 
  
7.a. Approve December 9, 2021 Regular Board Meeting Minutes 

7.b. Adopt Resolution Making Findings that the Proclaimed State of Emergency for 
COVID-19 Continues to Impact the Board's and Committees' Ability to Meet Safely 
in Person 

7.c. Authorize Disposal of Surplus Equipment 
Motion by: Director Young to Accept Consent Items 7.a. – 7.c.                             
Second by: Director Smith                                                                                    
Roll Call Vote: Ayes: 5 (Langro, Nash, Oftedal, Smith, Young)                                          
Noes: 0, Absent:0, Abstain: 0 

8. Report of the Fire Chief / Informational Staff Reports: (7:00 p. m.) 
 

No Public Comments were submitted before or during the meeting for Items  
8. a. – 8.d. 

 
8.a. Legislative Update 

8.b. Grants Update 

8.c. Operations Update – Battalion Chief Macumber gave a verbal update on the 
Operational Report due to the high volume of the calls over the 2021 calendar 
year. 

8.d. Prevention Update 
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8.e. Annexation Update - Chief Helmick gave an update on the Annexation and the open 
questions on transition of District staff to new ConFire/County positions. 

There was 1 Public Comment(s) emailed to the Clerk of the Board in advance of the 
meeting, which the Clerk read aloud at the meeting, from Nicole Donovan, Shop 
Steward on behalf of the concerned members of Local  2700 

There were 5 Public Speakers – Dan Harper, Nicole Dovonan, Patricia Hubbard, 
Brunilda Rodriguez, and Edlyn Calilan. 

9. Board Reports and Requests: (8:06 p. m.)

Vice President Nash – No Reports. / Request: To continue to move forward with staff and
Board making sure that all staff is being taken care of throughout the annexation.

Director Young – Been reviewing check requests and approval of payments.  There was
no December Finance Meeting, and the next Finance Meeting has been rescheduled to
01/31/2022.

Director Smith – Attended/monitored (real time or tape delayed): 12/14/2021, 12/21/2021 &
01/11/2022 - Brentwood City Council Meetings, 12/14/21 - City of Oakley Council Meeting,
01/11/2022 - Bethel Island MAC Meeting.

Director Langro – Nothing to report. / Request:  Would like an update at the next Board of
Director meeting on the information that came out of this meeting, including specifically if
there has been resolution of the annexation staffing issues.  and if information has been
provided to the staff members that are currently represented by AFSCME Local 2700 to
answers the questions relayed to the Board at this meeting.

President Oftedal – Attended/monitored (real time or tape delayed): 12/16/21- Celebration
of our Partners event hosted by the Contra Costa County American Red Cross, where City
of Brentwood and entities in Brentwood were recognized for hosting 36 blood drives in 2021;
12/14/2021, 12/21/2021 & 01/11/2022 - Brentwood City Council Meetings; 12/14/21 - City of
Oakley Council Meeting; Provided District updates to several local Councilmembers and
County Supervisor Diane Burgis.

10. Date and Place of Next Meeting: (8:13 p. m.)
February 9, 2022 @ 6:30 p. m.
Brentwood City Hall Council Chambers or via teleconference

11. Adjourn: (8:13 p. m.)



President Oftedal and Chief Helmick,  

I am writing to you as the shop steward on behalf of the members of Local 2700.  As our shop steward, I have grave 

concerns for all of our members and what is transpiring in regards to the pending annexation.   

On January 5th 2022, Local 2700 representative Dan Harper emailed a document with proposed positions and 

compensation for each member of Local 2700, upon the completion of annexation of ECCFPD into CCCFPD. This 

document (CON-CCE Local 2700 Position Crossover 9-15-21) is the same spreadsheet Mr. Harper had forwarded to 

the union members on September 16th 2021.   

Our members are besides themselves, what is being proposed will drastically effect their ability to support their 

families and maintain security in their positions.  As a group, we are the minority and do not have the strength of 

numbers to protect us. Our members have not received adequate representation which has resulted in devastating 

outcomes that will drastically effect our lives and well-being.   

This email further informed members, that Local 2700 staff would not represent the majority of our members in 

negotiating with the County, leaving us blindsided without representation or a means to bargain or negotiate. 

When we met with Mr. Harper in January 7th2022, during this meeting he was aloof and repeatedly dodged our 

questions while inferring many possible negative outcomes. One such case being the possibility of a new 

probationary period for our members, calling into question the mere security of our positions after the annexation 

is complete. He continued to say that 2700 could not represent the majority of our members in negotiations, as the 

positions proposed by the County were not represented by 2700.  The conclusion of this meeting left the members 

with no answers or options and in complete dismay.   

We had met with Mr. Harper on many occasions to discuss our concerns, and pleaded for any information or 

assistance that he could provide regarding our future with CCCFPD. He repeatedly told us that he had not been 

provided any information.  He stated not to worry as proposed positions or compensation were not final and the 

county were required to bargain with 2700 before annexation could proceed. 

Our members are deeply troubled as we are facing significant pay cuts ranging from 15 to 26%; $20,000 per year, 

while members of Local 1230 stand to make significant increases, with some as much as $40,000 per year.  Members 

are being relocated to new offices which will increase their cost and time to commute, while being paid less.  Others 

are being moved into unrepresented positions and are fearful that they will not have a guarantee of employment.  

We feel as though we are being sacrificed, and made to accept the stipulations of employment which are 

unreasonably different than what we were promised.  

I am trying to understand why we are being penalized when we were assured that we would remain whole in this 

transition.  Why are we not being held in the same importance as Local 1230?  We have all proven that even though 

we are not in the field, we are essential to the success of this district.  Yet with what has been proposed we feel as 

though we are not being held in the same regard as Local 1230.    

The possibility of not being able to meet our obligations and support our families, has pushed us to begin to question 

the integrity of the district and those elected to represent us. We have waited patiently for information and have 

been told time and again that we would be left whole in this transition, but that is not the case.  

We need your assistance and appreciate consideration of our concerns. 

Sincerely,  

Nicole Donovan Shop Steward on behalf of the concerned members of Local 2700 

 



Good evening,  

Board members staff, and all in attendance, 

My name is Nicole Donovan; I am a Fire Permit Technician within our Fire Prevention Dept.  For the past 

two years I have played a key role in the success of our department, managing the permit office and 

essentially serving as the point person for Fire Prevention operations.   

I came over from The City of Tracy and South County Fire where I worked as the Fire Permit Technician 

for three years.  Leaving South County Fire was a difficult decision, as it is only 8 minutes from my home 

and I enjoyed the work I was doing there. However, the opportunity to build a brand new Prevention 

division with the vision that Chief Helmick and Chief Aubert had described was ultimately why I decided 

to come to East County Fire.  

When I first heard of the possibility of consolidation I was worried. However, my mind was eased as we 

were told time after time from both agencies that we would remain whole. I welcomed the possibility of 

improving the service that we provide to the community. We were led to believe that we would 

transition to CCCFPD without any negative effects, but that is not the case. 

What has transpired is not right, here we are in the 11th hour trying to resolve what should have been 

resolved months ago.  Leading up to this week we have been kept in the dark, waiting patiently for 

answers regarding our future.  Until in desperation we communicated to admin staff our concerns and 

Chief Helmick stepped, we have been alone in the process.   I could not have imagined that I would be 

here in such a position, I am unfortunately having to speak now as I have no other options. If what has 

been proposed comes to fruition, I do not know how I will be able to meet my financial obligations, pay 

my mortgage and care for my family.   I have three children at home, and I am the primary caregiver for 

my mother who is 88 and lives with me.  The cost to live and commute has skyrocketed and now I am 

facing up to a 26% pay cut, a reduction in my vacation time accumulation, while it is my understanding 

that all of the members of Local 1230 will be receiving substantial pay increases up to as much as a 24% 

increase.  I beg of you to consider my statement and make good on all the promises that we would 

remain whole.   

I appreciated you listening to my concerns and your time. 

 



Good Evening Board, 

I have been an Admin Assistant with East Contra Costa Fire Protection District for 15 years, 
working for 4 Fire Chiefs and not once have I ever felt uncertain about my career with the 
district. 

At first when the annexation process start I felt comfortable supporting Resolution 2021-32 
that the ECCFPD Board of Directors supported, and here I am today feeling so uncertain 
about mine and my family future. The impact that this will cause is a hardship, I am a single 
Mom on a single income putting two daughters through college.   

I have been in Local 2700 for 15 years and going to the proposed position that is 
“unrepresented” is extremely concerning and stressful, I feel that I am being put in a 
situation that is pushing me to retire and having to go find another job at 60 year’s old that will 
supplement my income, the financial challenge in order for my family to survive. 

As a 15 year dedicated employee to ECCFPD and Local 2700 this is extremely alarming that 
we are being treated in this manner. The thought of me having to be here tonight submitting a 
Public Comment is so heartbreaking to me.  Why is it all of the clerical staff is getting offered 
either unrepresented positions and payroll cuts when some line personnel are getting pay 
raises. I’m not even guaranteed I will stay in the Fire District. After many attempts to get my 
union involved it appears that turned out very unsuccessful.  I feel that the representation from 
our Local 2700 has not advocated on my behalf. 

It wasn’t until the 19th hour that the district staff started to advocate for us, which brought me a 
feeling of some position movement.   

I feel I am in a no win situation going forward with what has been presented to me.  

Thank you for your time and patience with matter 



Good Evening, my name is Brunilda Rodriguez 
 
I have been with East Contra Costa Fire as an Administrative Assistant since 2017. 

 
During my time with the District, I have served in many capacities. 

 
 
I love working at East Contra Costa Fire However what has occurred during this 

past year regarding annexation has left me feeling anxious, stressed, and not sure 

about my future. 

 

I have a daughter who depends on me to support her and the proposed changes 

are going to cause extreme hardship in my life, my daughter will have to change 

schools, leave all her friends behind and I will be relocated to another office. I will 

be making less money and my commute will cost more. 
 
 
During this process I feel we were not properly represented and because of that… 

I have been told there is a high chance I  will be in a new position unrepresented by 

a union and I will not have any job security, I don’t know the location where I will 

be working from, what will my hours be like, whom I will be reporting too, or if 

there will be a probationary period. 

 

I wanted to be excited and happy about this new beginning with Contra Costa Fire 

like everyone else is but because I feel we have been left in the dark, it has not 

been that way. 
 
 
All I ask is that I can keep the same Pay and that I have Union Representation.                               

 

Thank you 



Good evening members of the board and everyone in attendance. My name is Edlyn Calilan and for a 

year and a ½, I’ve been the Payroll Tech for East Con Fire. Although my length of service is the shortest 

in comparison, my contribution to the agency has been highlighted a number of times within this short 

period. I left the City of Walnut Creek to join ECC specifically for the less stressful commute and the 

influence of autonomy that this role presented. I brought with me over 10 years of experience, 2 

associate degrees, a bachelor’s degree and my near completion of a Master’s in forensic accounting. 

With a strong sense of independence, I have always taken great pride in my work and have restructured 

payroll processing for this agency. I have made every effort to guarantee that current and retired team 

members have a deeper understanding and full access to their compensation benefits. The payroll field 

has always been a bit unrecognized so it doesn’t come as a surprise to feel a little pushed aside during 

this process. However, it is disheartening to be treated as though all my efforts and extensive 

experience mean little to nothing in light of the annexation. As it stands, I’m being placed in a position 

that has the same title, less responsibility, and less pay than even from my previous employer. The most 

important elements of my job duties are being overlooked for the sake of simplicity. As difficult as this 

was, I hope that speaking today will remind others of how we are not just our job titles but are in fact 

made from the dedication, efforts, experience, and dependability that we put into our work. I am truly 

grateful for the time given to share my thoughts and feelings. Thank you. 
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