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Agenda

ÅWelcome & Introductions

ÅWho is ECCFPD

ÅState of the District

ÅLong Response Times ï

ÅWhy is Response Time Important

ÅWhy is Response Time So Long

ÅCurrent District Actions

ÅNext Steps 

ÅQuestion & Answer Session



House Keeping

ÅInfo on Districtôs Website

ÅPresentation, Handouts & FaceTime Live & Video Archived 

ÅHandouts / Take Home Materials

ÅQuestion & Answer Session Process



ÅECCFPD IS:

ÅIndependent Special District

ÅECCFPD IS NOT:

ÅPart of Contra Costa County Fire

ÅServes but is not the City of Brentwood or Oakley

Who ECCFPD Is 

& 

Who ECCFPD is Not
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ÅToday- Appointed Board-9

ÅJanuary 2019- Elected Board-5
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OUR MISSION

ÅTo preserve and protect life, environment and 
property, with service above all else.

ÅAll Risk Fire & Rescue Department 



Overview

ü Size Geographically

Á250 square miles

ü Population

Á115,000

ü Call volume 

Á7530 incidents in 2017

Á9000 units to mitigate

ÁWith 3 fully staffed stations 



ÅOakley 

ÅBrentwood 

ÅBethel Island 

ÅKnightsen

ÅByron 

ÅDiscovery Bay 

ÅMarsh Creek & Morgan Territory

Communities Served



East Contra Costa Fire Stations 
Communities Served



$16.2 Million Revenue Detail

Å 96% of Revenue is from Proposition 13 1% Property Tax 

ÅDistrictôs Share of the 1% is about 8%

Å 2008 Housing Bubble Reduced Revenue about 40%



$14.5 Million Expenses Detail
Å Station Costs are approximately $4.5 M per station

Å Have 3 fully staffed stations 

Å FINANCIALLY SOUND FOR THE NEXT 10YEARS



ÅContra Costa County Municipal Service Review

ÅCityGate 2016 Staffing & Headquarters Study

Visit www.specialdistrict.org/about-the-district

So ïWhat Is The Problem

ȰEmergency Response Times are 

far below industry standardsò

http://www.specialdistrict.org/about-the-district


ÅDistrict will need 9 stations to meet 4 minute travel time 
for urban area and 8 minute travel time for suburban and 
rural areas

ÅDistrict currently has 3 permanently funded fire stations 
and 1 temporarily funded fire station

2016 City Gate Findings



Why is Response Time Important

ÅPrompt Response Saves Lives

ÅPrompt Response Save Property



Fire Service ɀ7ÈÁÔȭÓ )ÍÐÏÒÔÁÎÔȩ 
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Speed of Response

or

Time & Distance

Weight of Response

or

Equipment & Personnel



Response Time Standards



District Response Times

Service Area Calls Ave Resp 

Time

90% Resp 

Time

Industry 

Standard

Brentwood West 2047 7:20 9:57 7:30

Brentwood East 1591 7:13 10:25 7:30

Discovery Bay / Byron 966 10:14 14:26 11:30

Oakley 2103 7:02 9:26 7:30

Knightsen 251 9:16 12:41 15:30

Bethel Island 371 14:12 18:07 15:30

Marsh Creek / 

Morgan Ter.
201 10:29 16:06 15:30

Total 7530 8:02 12:06

Calls For Service



Medicals & Traumas vs. Time



Medicals & Stroke vs. Time



Fire Growth Is Exponential 



Five Engine Fire Response (Weight)
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1. Water Supply                              2. First Attack               3. Ventilation

4. Exposure Line 5. Search & Rescue             



Offensive vs. Defensive 

Operations


