










































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Agenda Item No: 7.f

Board of Directors Regular Meeting Agenda Item Report
Meeting Date: April 8, 2020
Submitted by: Ross Macumber
Submitting Department: Operations 
Item Type: Discussion
Agenda Section: Report of the Fire Chief / Informational Staff Reports 

Subject:
Public Education Update

Suggested Action:

Attachments:
March 2020 Public Education Report.pdf
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East Contra Costa Fire Protection District 
 

Meeting Date: April 8th, 2020 
 
Subject/Title:     Receive Public Relations Update for March 2020  
 
Submitted by: Ross Macumber, Battalion Chief 
 
RECOMMENDATION FOR ACTION 
Receive Public Relations Update for March 2020. 
 
SUBJECT BACKGROUND 
This report summarizes District Public Relations activities for the month of March 2020 and the 
coming activities for April 2020. 
 
Outreach Events attended or hosted in March 2020: 
 

 
Event Type 

 
Number 

 
People Reached 

 
Station Tours 

 
0 

 

 
School Visits 

 
0 

 

 
Booths at Events 

 
0 

 

 
Open Houses 

 
0 

 

 
Special Events 

 
1 

 
100 

 
Other 

 
0 

 
 

 
 

Upcoming Outreach Events April 2020: 
 
Station Tours: 0 
 
School Visits: 0 
 
Booths at Events:  0 
 
Open Houses:  0 
 
Special events: 0 
 
Other: 0 
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Annual Numbers: 2020 

 
Type 

 
J 

 
F 

 
M 

 
A 

 
M 

 
J 

 
J 

 
A 

 
S 

 
O 

 
N 

 
D 

 
T 

 
Station Tours 

 
1 

 
5 

 
0 

          

 
School Visits 

 
2 

 
1 

 
0 

          

 
Booths at Events 

 
0 

 
0 

 
0 

          

 
Open Houses 

 
0 

 
0 

 
0 

          

 
Special Events 

 
1 

 
3 

 
1 

          

 
Other 

 
0 

 
8 

 
0 

          

 
 
 
In the month of March the District participated in a limited number events before the “Shelter in 
Place” order was established by the State of California. The District was able to host and 
participate in a “Sound the Alarm” event with Brentwood PD and the Red Cross where we 
installed smoke detectors in 23 homes, which made 97 people safer. 
 
Due to the recent COVID-19 pandemic the District has suspended all public outreach events 
until the Shelter in Place order is lifted by the State of California. At that time we will evaluate 
our next plans and steps for events for the rest of 2020. 
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Board of Directors Regular Meeting Agenda Item Report
Meeting Date: April 8, 2020
Submitted by: Ross Macumber
Submitting Department: Operations 
Item Type: Discussion
Agenda Section: Report of the Fire Chief / Informational Staff Reports 

Subject:
Annual Social Media Update 

Suggested Action:

Attachments:
Annual Social Media Update.pdf
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Update on Fire District Social Media 

April 2020 

Background: 

During the March 2019 East Contra Costa Fire Protection District monthly Fire Board 

meeting, the District presented a brief overview of the Districts Social Media “History 

and Impact” to the members of the Fire Board. During that presentation, the District 

showed the Fire Board members where the District stared with Social Media and where 

it current was in 2019. The Fire Board then directed the District to provide yearly 

updates on the Districts Social Media following and to gain a 20% increase in followers 

of the district across all platforms. 

Social Media Update: 

The District has greatly improved not only its social media outreach, but the number of 

people engaging the district has increased across all platforms. Below is a chart 

showing where the District left off in March of 2019 and where we are today. 

Social Media March 2019 
Followers 

March 2020 
Followers 

Percent Increase 

Facebook 7,005 10,200 45.6% 

Twitter 410 913 122.6% 

Instagram 3,939 6,379 62% 

Pulse Point 14,804 20,829 40.7% 

Nextdoor NA NA NA 

Vimeo 0 7* 700%* 

 

Pulse Point: While not “traditional media, the District tracks PulsePoint usage.  

Nextdoor: The district does not have “followers” on Nextdoor as the platform is not set 

up that way. Nextdoor has resident numbers and when the district posts any resident in 

our area on Nextdoor can see the post. 

Vimeo: The District archives its Fire Board meetings on Vimeo. People can follow and 

watch the meetings on Vimeo, however most choose to either watch via live stream or 

after on Facebook. 

Conclusions: 

The District has made great gain throughout the year and will continue to do so. A 

report will be generated in March of 2021 to continuously update where the District 

stands in regard to Social Media. The District will also look into new platforms as they 

arise to evaluate any benefit a new platform may have for the District. 
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Agenda Item No: 9.a

Board of Directors Regular Meeting Agenda Item Report
Meeting Date: April 8, 2020
Submitted by: Regina Rubier
Submitting Department: Administration 
Item Type: Discussion
Agenda Section: Closed Session 

Subject:
Conference with Labor Negotiator Pursuant to Government Code Section 54957.6
Agency Designated Representatives: Jerri Kay-Phillips and Regina Rubier
Employee Organizations: International Association of Fire Fighters Local 1230 

Suggested Action:

Attachments:
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